
The best food, best drink & best service among all 
the  othe r Lodges  in  the  Fra te rnity. La s t  yea r they 
ha d  the  Sexua l Ha ra s sment Cla im a nd  s ince  then a  
lot  ha s  cha nged  a t  the  Lodge . Le t’s  ta ke  a  quick 
w a lk dow n Memory La ne .

W ELCOME BACK
TO SPRINGFIELD 
LODGE!



Sp ring fie ld  Lod g e Got  a
Sexua l Ha ra ssm ent  Com p la in t

W hat d id  they do a bout it?

Ignore  it?          Fortuna te ly NO !

Inves tiga te?          Yes   Fully   

Le t’s  look a t  w ho w a s  involved

Springfield Lodge



.

BRANDI THE BARTENDER
BARNEY THE LODGE 
ADMINISTRATOR

Meet  the  Ca s t  of Cha ra cters



After invest igat ing the Board found that Barney had acted 
ina ppropria te ly a nd  s us pended  his  s ocia l qua rte rs  p rivileges .  

W ho got rich? NO ONE beca us e  even though Bra nd i h ired  a  
s leezy a ttorney w ho s ued  the  Lodge  a nd  Ba rney for $1  Million  
Dolla rs , the  w a y the  Lodge  ha nd led  the  compla int  p rope rly 
he lped  the  Lodge  a void  high da ma ges . In  fa ct  the  Lodge  
s e tt led  for only $5000 . Of cours e  Bra nd i no longe r w orks  a t  
the  Lodge .

Afte r Ba rney s e rved  his  s us pens ion the  Boa rd  a s ked  him for 
a s s ura nces  tha t  he  w ould  not do a nything  to furthe r 
emba rra s s  or expos e  the  Lodge  to lega l ris k. In  a  fit  of a nge r 
Ba rney told  the  Boa rd  to “ta ke  th is  job  a nd  s hove  it”. Ma ybe  
too much country mus ic on his  App le  I-Tunes  a ccount 

CONCLUSION



So here  w e a re  1  yea r la ter
W e ha ve a  new  Boa rd  a nd  I w a nt  to in troduce 

them to you. But  firs t , a fter Ba rney quit , Sa m 

beca me the  in terim  Adminis t ra tor a nd  a fter s ix 

months  the  Lodge voted  to ma ke him the  

Adminis t ra tor. W e a lso ha ve a  new  Ba rtender, 

Sa nd i, Bra nd i’s  tw in s is ter w ith  a ll of her sa me 

t ra its , she  flirts , she  over pours  for h igher t ip s , 

a nd  everything  e lse .



CARL – LODGE P RESIDENT LINDA - TREASURER

Meet  the  Ca s t  of Cha ra cters



EDNA THE SOCIAL QUARTERS 
MANAGER

SAM THE LODGE ADMINISTRATOR

Meet  the  Ca s t  of Cha ra cters



.

SANDI THE BARTENDER JOE THE LODGE VICE P RESIDENT

Meet  the  Ca s t  of Cha ra cters



NED - BARTENDER/W ITNESS

Fina lly, meet  Ned



Don't  be like Sa nd i!
Don 't  ove rpour!

RESPONSIBLE 
ALCOHOL 
SERVICE



Take Lessons from Ned  a nd  follow  
the  W rit ten  Guide line s :

• All ba rtenders  mus t be  TiPs  Certified  or s ta te  
equiva lent.

• Ta lk to members  or gues t  upon a rriva l to look 
for s igns  of in toxica tion .

• Serve  w a te r w ith  a ll d rinks  a nd  offe r food  (high 
in  fa t  like  p izza  or a nything  deep  fried ) w hich 
w ill he lp  in  s low ing  dow n consumption ra te .

• Follow  s ta nda rd  d rink recipes . Do not ove r pour!
• Simply ta king  a n in toxica ted  member’s  ca r keys  

is  not enough. Put in to p la ce  a  Des igna ted  
Drive r P rog ra m or a  Ta xi P rog ra m. As  a  La s t  
Resort , involve  La w  Enforcement, Don’t  Le t 
them Drive . The  Alte rna tive  could  be  a  Los t  Life .



How  things can go w rong 
very quickly...

Liquor Lia b ility
Ca se  Study



Maude has been a member of the Lodge for 
quite  s ome  t ime . She  d rinks  a t  the  Lodge  on 
a  da ily ba s is  a nd  Sa nd i ha s  he r d rink rea dy 
be fore  s he  rea ches  the  ba r. 

Sa nd i a ls o know s  tha t  Ma ude  like s  he r 
d rinks  s trong  a nd  is  more  tha n  ha ppy to free  
pour. 

Three  la rge  vodka  cockta ils  la te r, Ma ude  
le a ves  the  Lodge .

ONE DAY...



Seven minutes later, Maude lost control of 
he r vehicle , jumps  the  curb  a nd  h its  a  young  
ma n w a lking  on the  s idew a lk.  

Ma ude  w a s  in toxica ted  to a  poin t  tha t  s he  
d id  not  rea lize  tha t  s he  h it  s omeone . She  
d rove  a w a y from the  s cene  of the  a ccident. 

W itnes s e s  p rovided  the  police  w ith  Ma ude 's  
vehicle  informa tion .  She  w a s  a rre s ted  
s hort ly.

THEN THIS...



After hea ring  a bout  the  a ccident  the  
Lodge Boa rd  immedia te ly bega n a n 
inves t iga t ion

Who investigates ?
Carl    - Lodge President
Joe     - Lodge Vice President
Linda - Treasurer
Edna  - Social Quarters Manager (observer)
Sam  - The Administrator acts as Secretary

Who are the witnesses ?
Ned - The Bartender

Sandi - The Bartender who served Maude
Several members who were there at the time 



Ned Comes before the 
investigating team

Let’s listen in as the team interviews Ned 
about what took place in the Social Quarters 
prior to the accident. 



Edna:           Thanks for coming in Ned. I am sure you know why we are here.

Ned:            I think so. 

Probably about the accident that Maude had after she left the Lodge the other day.

Carl:            Yes, That’s right.  What can you tell us about what happened that afternoon?

Ned:            Well, I was here getting ready for my shift and Maude was still here. 

You know she’s here every afternoon but she usually leaves about the time that we change shifts. I think she 
likes the way Sandi pours. She knows I’m doing measured pours with no freebies.

Linda:          So, are you saying that Sandi over pours?

Ned:            Well, I don’t want to be a rat, but everyone knows Sandi Free Pours and she goes heavy so she will get bigger
tips. 

Joe:             Anything else Ned?

Ned:           Well, you made me sign saying that I would follow the TIPs Guidelines and I have tried to do that. I can’t afford
to risk my job or be personally liable for a few dollars in the TIP Jar.

Carl:           Thanks for coming in Ned, and thank you for your information in this matter



Other witnesses are brought in and 
interviewed

Several Members who were in the Social 
Quarters at that time are brought in and 
asked about their recollection of what was 
taking place at the time that Maude was 
being served by Sandi.

They all recalled seeing Sandi serve Maude 
several drinks and they all stated that 
typically Sandi Free Poured, and  everyone 
got some “pretty stiff drinks” when Sandi 
was bartending.



The investigating team then 
brought in Sandi to hear her 
side of the story.

Let’s listen in as the team interviews 
Sandi about what took place in the 
Social Quarters prior to the 
accident.



Edna:                     Thanks for coming in Sandi, I’m sure you know why we are here.

Sandi:                    Yeah, probably so you can all gang up on me about Maude’s accident.

Edna:                    We are not here to “gang up” on you, we are here to listen to you tell your story about what 
happened leading up to Maude’s accident after she left the Lodge. We only want to get the facts and we want 
to hear your story since we have heard from several other witnesses.

Sandi:                     Well, OK, what can I tell you, it’s Maudie, you know, she is just Maudie. She comes in every 
afternoon for a couple of pops then she goes on her way. I don’t know what else I can tell you.

Carl:                      So, Sandi, the register receipts show that you rang her up for 3 drinks in about a 2 hour 
period. Would that be accurate?

Sandi:                  Well, I guess so, that is pretty much what Maudie has every day.

Joe:                      So Sandi, I’ve heard that you sight pour instead of using a jigger, is that true?

Sandi:                  Lots of time I don’t want to go looking for the jigger so I just free pour, you know I’ve been 
doing this for years so I don’t really need to measure.

Linda:                  Sandi, we’ve heard that you were pouring pretty heavy for Maude, is that a fair statement?

Sandi:                  Well you know you really have to take care of your “regulars” if you want them to take care 
of you!

Sam:                    To kind of wrap it up, is it fair to say that you were free pouring and topping off Maude’s 
drinks that afternoon. And is this pretty much how you have been handling most of the customers here.

Sandi:                  Yeah, that kinda sums it up. So can I go now?

Carl:                     Sure,  and thanks for coming in Sandi, we appreciate your cooperation.



Tha t Sa nd i w a s  the  Ba rtende r on  duty tha t  a fte rnoon a nd  it  
w a s  furthe r de te rmined  tha t  de s p ite  ha ving  been TIPs  
Tra ined  Sa nd i ha d  viola ted  s eve ra l guide line  policie s . 
Es pecia lly the  w rit ten guide lines  tha t  Ned  ta lked  a bout a  
few  s lides  a go.

The  Boa rd  te rmina ted  Sa nd i’s  employment for viola ting  the  
w rit ten  te rms  of employment w hich  s he  ha d  p revious ly 
a g reed  to. Thes e  te rms  included  re fe rences  to the  TIPs  
p rotocols  rega rd ing  p rope r a lcohol s e rvice  p rocedure s .

After inves t iga t ing  the  fa cts  a nd  hea ring  from 

the  w itnesses  the  Boa rd  concluded :



The young man lost his leg  a s  a  re s ult  of the  a ccident. 
He  filed  a  la w s uit  a ga ins t  Ma ude , the  Lodge  & Sa nd i. 
Ma ude 's  ins ura nce  policy pa id  its  full $100K limit . The  
Lodge 's  ins ura nce  pa id  its  full lim its  of $1 .5  million . 
Sa nd i ha s  no ins ura nce  & ha s  to ma ke  monthly 
re s t itut ion  pa yments  for the  next 15  yea rs .

This  ca s e  s tudy is  ba s ed  on a n  a ctua l cla im  a ga ins t  a  
Moos e  Lodge  a nd  tha t  is  NOT the  end  of the  s tory.

UNHAPPY 
ENDING...



MORE ABOUT 
THE UNHAPPY 
ENDING...

Maude w a s a reg is te red nurs e in rea l life a nd s he los t he r
nurs ing licens e a s a re s ult of th is incident. A DUI ha s life
a lte ring impa ct on eve ryone involved .

The re a re pend ing cha rges a ga ins t the Lodge Office rs
a s w e ll. W ere they a w a re of the ove r pouring or s hould
they ha ve been a w a re? As Corpora te Office rs d id they
fa il in the ir due d iligence a nd w ill tha t re s ult in Pe rs ona l
Lia b ility for them ind ividua lly? The ir da y in court is coming .



Be respectful & 
p rofess iona l w hen 
intera ct ing  w ith  
employees , gues ts , 
& members .

Don 't  over pour!

Pra ct ice  
respons ib le  
a lcohol service .



W HAT ELSE DO W E 
KNOW  ABOUT 
UNHAPPY ENDINGS
Risk Ma na ger Kevin Duck ha s put toge ther a n
a na lys is of the Cla ims w hich our Fra te rnity ha s fa ced
over the pa s t ten p lus yea rs .

Note tha t Liquor Lia b ility cla ims represent only 9% of
tota l cla ims but represent 49% of the dolla rs pa id
out. Clea rly, w e mus t do be tte r a t ma na g ing this risk.



CLAIM TOTALS (2008 – 2022)
Total Claims:  1741
Total Incurred All Claims*:  $49,119,651
Avg. Cost Per Claim:  $28,213
*Incurred = Total Paid + Total Remaining to Pay.

LIQUOR LIABILITY CLAIM TOTALS
Liquor Liability Total Claims: 157  
As % of All Claims: 9%

Liquor Liability Total Incurred: $23, 914,863 
As % of Total Incurred All Claims: 49%

Liquor Liability Avg. Cost Per Claim: $152,324



TOP 25 PAID CLAIMS

Top 25 Total Incurred: $28,162,100
As % of Total Incurred All Claims: 57% 

Liquor Liability Top 25 Claim Total:  15
Liquor Liability Total Incurred: $19,005,461

Liquor Liability Avg Cost Per Claim:
$1,267,071



Kevin a lso looked  
a t  the  Top  5 Pa id  
Cla ims  a nd  here  is  
w ha t  he  found :



Top 5 Claims Paid are Liquor Liability Claims:

Total Paid:  $3,000,000
Member had several beers and shots.  Left lodge intoxicated and struck pedestrian with vehicle.  
Member sentenced to a year in prison. Pedestrian 30 years old, suffered severe brain trauma, 
confined to wheelchair, unable to dress, feed, bathe, and use toilet without assistance.  Lost 
sight in left eye, limited use of left arm and multiple scars to face.  Is able to talk, but can’t 
comprehend what is said. Pedestrian’s guardian is 80 years old mom.

Total Paid: $2,426,503
Member drove down the wrong exit ramp and struck motorcyclist.  Motorcyclist suffered 
fractured pelvic, partial amputation of right leg, stress induced heart attack and was put into an 
induced coma.  At scene Members blood alcohol test showed .223 and arrested for DUI. 

Total Paid $2,425,149
Member invited Guest entertainer to perform at lodge.   Guest left lodge intoxicated and drove 
into a cement wall.  Collision severed Guest’s spinal cord in two places. The top sever was 
repaired, but the bottom sever could not be repaired. Guest paralyzed from waste down,  
confined to wheelchair and must use a colostomy bag. 

Total Paid: $1,539,765
Member drifted into oncoming traffic. Struck one vehicle and parties rushed to the hospital. 
Struck another vehicle head on killing the driver.  The driver was 44 years old and, 10 year old 
daughter is now an orphan.  Member fled scene of accident and was arrested for DUI. 
Member’s blood alcohol was .18.  

Total Paid: $1,500,000
Member had wandered into basement and found unresponsive due to a CO2 leak from a pop 
dispenser.  Member diagnosed with anoxic encephalopathy and remained in a comatose state 
until her death a week later. Death was ruled carbon dioxide poisoning. The member’s blood 
alcohol content at the hospital was around .265 to .30. The member was 48 years old and had 
two sons. 



THANK YOU FOR YOUR ATTENTION

LET’S W ORK TOGETHER
TO MAKE SURE W E HAVE A P LAN
IN P LACE SO THAT OUR MEMBERS

ARE NOT OVER SERVED
AND THAT THEY GET HOME SAFELY

DO NOT OVER P OUR

DO NOT ACCEP T IT IN YOUR LODGE

SOMEONE’S LIFE AND FAMILY 
DEP ENDS ON IT

IT COULD BE YOURS
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